
Appendix 2

SEND inspection revisit

Information for stakeholders



SEND inspection revisit – the inspection

• Revisit took place by Ofsted and the CQC between 21 Nov and 8 Dec

• 200+ pieces of evidence shared; 28 meetings, involving 94 representatives from
across our SEND Partnership

• Included education, health and social care services, young people and parent carers

• Focused on the nine areas of concern raised at full inspection in 2019 to assess
whether sufficient progress had been made

• Determined that the Local Area has made sufficient progress in improving seven of
the nine concerns, with further work to do on the remaining two



SEND inspection revisit – reflections

• Reflections on inspection revisit process
• Well led by inspection team
• Enabled consideration of all aspects from the initial findings
• Contributions from across the partnership good reflection of the way

we work as partners
• Timely and helpful responses from all partners

• Inspection outcomes
• Thoughtful and considered report
• Fair and accurate assessment



SEND inspection revisit findings

The area has made sufficient progress to improve these significant
weaknesses:
1) Understanding of need
‘…there has been considerable progress in planning services that meet local need. ‘Leaders have a data set
that is refreshed regularly.’ ‘Leaders also use a range of national comparative data effectively.’

2) Lack of leaders understanding of strengths and weaknesses
“Leaders across the area now accurately identify the strengths and weaknesses of their areas of
responsibility.”

3) Limited joint working
“Many professionals, including school leaders, and parents and carers, reported that joint working has
improved significantly.”



SEND inspection revisit findings – cont.
4) Limited co-production
“Parents and carers are listened to and treated as equal partners on several working groups…. Many
parents, carers and professionals reported that children and young people are benefitting from improved co-
production.”

5) Inconsistencies identifying, assessing and meeting needs at SEN support stage
“Children and young people with SEND, including those at the SEN support stage, have their needs more
accurately identified and met.”

6) Weaknesses in smooth transition between children and adult services and
preparation for adulthood
“Leaders have improved health systems for transition from children’s to adults’ services.”

7) Geographical inequities
The county wide multi agency panel “reduces the inequity that children, young people and their families
experienced previously.”



SEND inspection revisit findings – cont.
The area has not yet made sufficient progress to improve these significant
weaknesses:
1) Lack of trust and faith from parents and carers
“Leaders have a better understanding of needs in the local area. They understand what should happen to
improve the experience of children and young people with SEND and their families.” However, “Parents and
carers throughout the inspection reported that the pace of change has been too slow. They do not feel the
impact of these changes on their day to day lives.”

2) Weaknesses in supporting emotional health and wellbeing, particularly for those
with autism
“Leaders provide an improved offer to help school leaders to meet the social, emotional and mental health
(SEMH) needs of children and young people with SEND.” However, there are “shared significant concerns
about limited support for children and young people’s SEMH needs” and “Senior leaders are aware of a
significant gap in support that children and young people with complex autism require following a
diagnosis.”



Accelerated Progress Plans
 DfE/NHSE praised the number of areas improved by the partners

 An APP is the route the DfE/NHSE will use to secure further progress for areas which have not yet
made sufficient progress

 Actions will need to set out intended impact - shorter timescales will be expected

 The County Council and then both new LAs will be responsible for the delivery

 The Continuous Improvement Plan will be revised to ensure that locally there is a coherent plan to
support partnership and service delivery

 Reporting will be extracted in the format required for DfE/NHSE



Continuous Improvement Plan
Commitment from all partners to ongoing improvement through a shared plan

Operational Description - to be updated
• Introduction to and from SEND Partnership
• Governance and oversight
• Management, implementation and monitoring

Priority Areas and Action for focused Improvement – to be strengthened

Appendices
• Appendix 1 – Copy of the letter following the re-visit
• Appendix 2 - Summary of our progress to date



Priorities for improvement
Current Four themed areas will be updated and strengthened:
• Quality of EHCPs and timeliness of Annual Reviews
• Support for ASD and the ASD pathway
• Arrangements for transition, particularly into health and social care

services
• Outcomes in education and sufficiency of education provision

The plan will also include new sections to cover:
• Emotional Health and Wellbeing
• Experience of children, young people and families


